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Toward Digitalized Education in Universities
—A Case Study at a Small-Scale University: From Knowledge Sharing and Outcome

Visualization to the Use of Al—

Hiroshi KOMATSUGAWA*!

In the post-COVID era, online education has become commonplace for both instructors and learners, and the

rapid advances in generative Al provide high expectations for digital transformation (DX) in education. However,

digital transformation of higher education has not necessarily progressed as expected. In particular, many universi-

ties are still struggling through trial and error to determine where to begin. In this paper, for universities facing such

challenges, we present a case that has been validated across an entire institution over more than two decades—lev-

eraging the agility unique to a small university—and, as one practical insight toward advancing digital education,

we aim to offer an “introduction to digitization”.
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