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In this research, a training program for active learning (AL) promotion directors was developed, with the 
aim of enabling participants promote AL approaches at each work place; and conducted it twice in 2015 and 
2016. In addition to incorporating the concept of a colleague model, we designed the contents of the training 
as a module, and then divided and modified the contents of the program and teaching materials, which enabled 
to customize and implement by the participants at their working school. By improving the program based on a 
follow-up survey of the participants who attended the seminars six months after the first year’s implementation, 
the result of questionnaire of the second year became higher in such of questions: the ordering of training, and 
the appropriateness of training materials. As a result of this research, we have developed a training program for 
AL promotion managers who will organize the AL promotion issues at small schools, where employment of 
FD full-time faculty staffs and placement of education development center are difficult, and we proposed a set 
of six design principles for further enhancement of the effectiveness.
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1.　はじめに

1.1　問題の所在

従来のような知識の伝達・注入を中心とした授業

から，学生が主体的に問題を発見し解を見いだして

いく能動的学修（アクティブ・ラーニング；以下，

AL）への教育の質的転換の必要性（1）が示されたこと

が契機となり，この数年で各教育機関での AL 導入が

進んでいる．AL 推進には FD 活動の活性化が必要で

あると言われており（2），AL を推進するためのワーク

ショップや授業検討会，教員相互の授業参観を FD の

一環で実施する大学が，2015 年度には大学全体の半

数近くまで増加した（3）．しかし，これら取り組みへ

の専任教員の参加率は低く（3），2008 年の FD 制度化

の弊害として，FD の形式化・儀式化（4）が指摘され

るなど，実質化した取り組みが十分できているとは言
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