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This study investigated that data of three FD staff members and one external lecturer were analyzed

with the aim of structuring problems in the implementation of FD seminars and ways to improve

them. As a result, the following three points were highlighted. (1) the FDer is apt to "chase after two

hares," for seeking student-centered teaching style and instructors’ language skills improvement, (2)

the lack of a clear image of the target participants causes discrepancies between the participants'

needs and the FD seminar planners' side, and (3) FD seminars should be focused on a specific topic

to be more attractive to the target participants.
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